Horn Lake High School Band Boosters

Thursday May 21, 2010

Executive Board Meeting Minutes

Attending:  Don Newman, Director of Bands, Joanna Sevigney, President, David Yager, 

Vice President, Samantha Lee, Treasurer, Amy Nichols, Secretary, Bill Browning,  Fundraising/DCC Chairperson

Meeting started with agenda handouts at about 6:00PM by President Joanna Sevigney.

Joanna wants to have monthly E-board meetings. Next meeting scheduled for Thursday June 17, 2010 at 6PM in the Band Hall.

Talked about needing help at DeSoto Civic Center events. Sign up on the DCC website that Bill Browning has set-up: http://hlband-dcc.webs.com/    Bill is trying to resolve technical difficulties when updating the site.

Mr. Newman handed out calendar of events. Freshman/Sophomore camp starts June 1, 2010

Spoke about needs for band camp. Mr. Newman needs 1 case of white field paint by the end of May. We will use white on the field and need 4 colors, 2 cases each to start. We will use anywhere from 12-20 cases depending on conditions.  Samantha said she would pick up the White Field Paint.

We will need powdered Gatorade and cups for Freshman/Sophomore camp.

Mr. Newman spoke about the urgency to start writing grants now as they can take awhile to get replies and approval for grants. Also need to start trying to get sponsorships from local businesses. Mr. Newman to e-mail E-board with appropriate forms and letters. 

Mr. Newman handed out projected budget for 2010-2011 school year.

Band fair share to be $180 and guard $280. These are far lower numbers then anywhere else in the district. All E-board members approved 2010-2011 budgets.

Discussed rehearsal picnic scheduled for September 18th or September 25th.

Discussed different fundraising ideas including Kroger cards.  

Mr. Newman explained how tax exempt and being a non-profit organization affects the Band Boosters. It protects our assets and also legitimizes the organization. It is easier to get donations and grants etc. being a non-profit organization.

Mr. Newman also spoke about making smart purchases and purchasing used items to save funds. Mr. Newman and Mr. O’Donovan do a lot of networking, as they know many people. 

David’s wife will help with chaperoning. Joanna to contact her to see what she can do, possibly Co-Chair.

Joanna wants to include a survey with mailing and also in the send home packet that the band director’s hand out. Also to be included is information about DCC events etc. for parents to know their students can earn money for their accounts. 

Discussed students that still owe money and those severely past due will not be in the 2010-2011 show.

Mr. Newman gave invoices and payments to Samantha to handle. 

Meeting ended about 7:30PM

Notes taken by Amy Nichols, Secretary

