Bylaws of the Horn Lake Band Boosters, Inc.
I. Name

A. The name of this not-for-profit organization shall be the "Horn Lake Band Boosters, Inc."
B. The official address is Horn Lake High School, 3360 Church Rd., Horn Lake, MS 38637. 
II. Objectives

A. The mission of the Horn Lake Band Boosters, Inc. shall be to promote interest in and lend support to the activities of all of the Horn Lake High School Bands and auxiliary programs, here and after to be referred to as "The Band".
B. To aid in providing funds beyond those provided by the DeSoto County School District for equipment and expenses to enhance The Band.
C. To cooperate with and support the band directors, school administrators, and the School Board to the end that this program shall maintain the highest degree of efficiency. Horn Lake High School Band Boosters, Inc. is a support group for The Band and will in no way interfere with decisions made by the Director of Bands in regard to the direction of The Band.
III. Membership
A. General Membership
1. The membership of this organization shall include any person interested in the progress and development of the band program of the Horn Lake Schools.
2. The band directors and school administrators are ex-officio members.
3. All parents or legal guardians of students enrolled in The Band are automatically members of this organization, so long as the student is in good financial standing with The Band.
4. Students are not eligible for membership.
5. The number of members shall not be limited.
B. Dues
There shall be no dues for membership.
C. Privileges
1. All parents or legal guardians shall be entitled to one vote per child enrolled in and in good standing with The Band.
2. All members of the Executive Board shall be voting members.
3. Only those members with a child currently enrolled in The Band are eligible to hold elected positions on the Executive Board or chair a committee.

IV. Officers

A. General Guidelines
1. The elected officers of the organization shall be President, Vice President, Secretary, and Treasurer.
2. Any member of the organization who is a parent or guardian of a current band student in good standing shall be eligible to serve as an officer.

3. The term of office shall be one year.
4. Officers may serve no longer than two consecutive terms in the same office.
5. A member shall hold only one elected +office at a time.
6. An office may be held jointly by two individuals for the purpose of sharing responsibility and workload. Each co-office holder shall be a voting member of the Executive Board.
7. The officers of this organization shall serve without compensation.
8. All officers shall perform the duties outlined in these bylaws and those assigned from time to time.
B. Election of Officers
1. The President shall appoint a nominating committee of three during the second semester (Spring) of each year.
2. None of the current elected officers shall be on the nominating committee.
3. The band directors may serve in an advisory capacity to the nominating committee.
4. The nominating committee shall present a potential slate of officers to the President prior to the May meeting. The President shall present the slate of officers to the body at the May meeting. After the slate has been presented, nominations may be made from the floor. The elections will then follow.
5. Voting will be done by a show of hands with the candidates out of the room.
6. New officers will take office on June 1st.
7. All officers shall deliver to their successors all official materials within two weeks following elections.
C. Vacancies

A vacancy occurring in any office shall be filled for the unexpired term by a person elected by a majority vote of the remaining members of the Executive Board.
D. Removal
1. An officer may be removed for cause.

2. Cause may include but not be limited to failure, without excuse, to attend meetings, failure to perform the duties of the position, or acting in such a way to injure the good name of the Horn Lake Band Boosters, Inc. or hamper its work.
3. A complaint must be made in writing to the Executive Board against an officer for such behavior.
4. The complaint shall be investigated by the Executive Board.

5. Removal shall be by a 2/3 majority of Executive Board members present and voting.

E. Duties of Officers
1. President
a. Act as the official representative of the organization.
b. Enforce a strict observance of the bylaws of the organization.
c. Preside at all executive and general meetings and maintain order at the meetings.
d. Prepare the agenda for each general membership meeting.
e. Coordinate the activities of the Band Boosters with the band directors for the benefit of The Band and serve as the central point of contact for the band directors’ daily needs.
f. Appoint committee chairpersons and serve as an ex-officio member of all committees.
g. Maintain communication with the band director and all other officers of the organization. 
h. Sign all checks along with the treasurer. 
i. Be available for advice and counsel during the year following the completion of his or her term of office.
2. Vice President
a. Assume all duties of the President in the event of his absence.
b. Serve as Chairperson of the Concessions Committee
c. Serve as Co-Chairperson of the Civic Center Committee
3. Secretary
a. Take minutes of each executive and general meeting.
b. Present general meeting minutes in Word format via e-mail to the band directors so they may be posted on the band web site.
c. Prepare and present at each meeting minutes of the previous meeting. 
d. Maintain a file of approved minutes, Treasurer’s reports, and committee reports. 
e. Maintain and update, as necessary, a master copy of the Bylaws of the Boosters.
f. Provide a copy of the Bylaws to each officer, committee Chairperson, and the band directors.
g. Attend to all routine correspondence with the input of the President and band directors.
h. Serve as Chairperson of the Phone Committee.
i. Coordinate with the Chairperson of the Newsletter Committee to assist with distribution. 

4. Treasurer
a. Maintain a full and accurate account of Booster finances, including all receipts and expenditures.

b. Be responsible for the organization’s checkbook and all bank accounts.
c. Deposit, within one week of receipt, all funds coming into his/her possession into the Band Booster bank account.
d. Communicate with the band directors on a weekly basis for any funds needing to be deposited.
e. Make disbursements as authorized by the organization, the Executive Board, or a committee with such authority.
f. Pay all invoices in a timely basis.
g. Sign all checks.

h. Two signatures are required on each check.

i. Designated signatures shall be the president and the treasurer. 
j. Prepare a financial report for each general meeting, which shall be distributed in writing to all members present.
k. Included in the report shall be an itemization of all debits and credits.
l. Make ledger books and current account statements available to the Executive Board and band directors upon request at any time.
m. Consult the band directors for budget requirements and present the budget to the Executive Board for review and adoption.
V. Executive Board
A.  The Executive Board shall be composed of the elected officers of the organization, the Chairpersons of all committees, and the band directors of the Horn Lake Band.
B.  The purpose of the Executive Board shall be to facilitate business at general meetings and powers and duties shall include, but not be limited to, the following:

1.  General supervision of the affairs of the organization
2.  Transact necessary business in the intervals between meetings
3.  Present a report at each regular meeting

4.  Review the plans and activities of the various other committees

5.  Approve the budget for the fiscal year to be presented to the organization at the May meeting

6.  Recommend to the general membership specific expenditures either for the operation of the organization or for the benefit of the band, in keeping with the guidelines of the annual budget and with advice from the band directors
7.  Recommend to the general membership modifications to the annual budget

8.  Create special committees when necessary.
C. 
The Executive Board shall meet prior to each general meeting as well as at the request of the President or band directors.
D. A simple majority of the members of the Executive Board shall constitute a quorum.
E. If an officer is unable to attend a meeting, he/she shall notify the president prior to the start of the meeting and shall provide a signed proxy to another Executive Board member.

F. The Executive board shall have the authority to spend up to $1500 per fiscal year outside of budgeted items without calling a special meeting. Items for concessions shall be excluded from this rule. Such expenditures must be voted on by the Executive Board and require a simple majority to pass.
G. The President and the Treasurer each have the authority to authorize expenditures requested by the band directors outside of budgeted items of up to $250 without a vote of the Executive Board. 
VI. Meetings
A. Regular general meetings will be held 4 times a year, in August, October, January, and May. The exact dates will be decided upon by the Executive Board and publicized at least two weeks prior to the meeting.
B. Other general meetings may be called during the school year as needed by the Director of Bands and/or Band Booster President.
C. The Executive Board will meet prior to each general meeting.
D. Other meetings of the Executive Board may be called by the Director of Bands and/or the President.
E. The members present at a meeting shall constitute a quorum provided the membership has been notified of the time an place of the meeting seven days in advance.
VII. Committees
A. All committees shall consist of members from the general membership and shall not be limited in number.
B. Members may serve on more than one committee.
C. A Chairperson shall have general supervision of the committee, shall hold meetings and conduct business as necessary, and shall submit a report to the Executive Board periodically.
D. Committee Chairpersons shall be appointed by the Executive Board. A detailed job description shall be issued at the time of appointment.
E. Standing committees shall include: Fundraising, Sponsorship, Civic Center, Concessions, Chaperones, Phone, Publicity, Equipment, Uniform, and Spirit.
F. Special committees may be established by the Executive Board for specific assignments from time to time throughout the year.
VIII. Finances

A. The monies of the Horn Lake Band Boosters, Inc. shall be divided into four areas within the main account. These shall be Operating, Savings, Fairshare, and Scholarship.
1. Operating
a. Operating is funded by concessions, selected Civic Center events, and other fundraisers, as necessary.
b. This fund is used for general operations of the band not covered by the district.
2. Savings
a. Savings is funded by a yearly contribution from Operating.
b. A minimum of $1000 per year should be placed into savings.
c. This fund is to be used for big ticket items or extreme emergency.
3. Fairshare
a. Fairshare is funded by the students.
b. This fund pays for instructors, designers, T-shirts, uniforms, spring trip fees, and other items that relate directly to the students.
c. The Fairshare fee per student will be determined by the band directors on a year to year basis.
d. The band directors will use an accounting program at the school to maintain student accounts.
e. All student fundraisers will be placed into their Fairshare.
f. Parents who work the Civic Center will have their portion of the fundraiser profit deposited into their student’s account. In the event that a parent has more than one student in The Band, they will need to specify which student’s account to have credited.
4. Scholarship
a. Scholarship is funded by any overages of graduating seniors in addition to a yearly contribution from the Operating fund.
b. This fund will be used for scholarships to band camps, clinics, or All-State groups.
c. Monies from this account will be awarded to 2 - 4 students per year from those who apply.
i. A written application form may be obtained from and returned to the Band Directors.
ii. All decisions for awarding of scholarships shall be made by the Executive Board. 

d. The amount of the scholarships awarded will vary based on the cost of the event being attended by the student and the amount currently in the Scholarship fund.
e. Each year the Band Directors shall award the John Philip Sousa Award to one graduating senior. The Sousa Award recognizes outstanding dedication and superior musicianship. It is the highest honor a band student can receive from their directors. A scholarship in the amount of $250 shall be presented along with the Sousa Award.  
f. The Booster contribution to the scholarship fund will be no less than $500 and no more than $1500 per year.
B. Student Fairshare Accounts
1. Student account records are to record each student’s contributions toward Fairshare fees through payments and/or fundraisers.
2. A statement of student accounts will be made available to students/parents quarterly and/or when requested by student or parent.
3. Funds recorded in these accounts are not the property of individual students and may not be refunded.
4. All monies credited to a student but not used shall be carried over in the name of that student until the student graduates, or ceases to be a member of The Band for more than one semester with the following guidelines for liquidation of account overages:
a. In the event a student moves or quits The Band, the monies become a part of the Operating fund of the Band Boosters and cannot be reclaimed by the student if he/she chooses to return to The Band.
b. Upon graduation, any remaining funds in a student's account will revert to the Scholarship fund for The Band unless a written request for a transfer of funds has been received.
i. Seniors who have a sibling currently in Middle School Band or High School Band may ask that funds in the graduating student's account be held for the use of their younger sibling when that student becomes a member of The Band.
ii. Seniors may also designate another student currently in The Band to receive a transfer of overage funds. 
iii. Parents (not students) must make a written request to the Treasurer asking that funds in the account be transferred. This is to ensure parental approval as well as to have written documentation. All requests should include the name of who the funds are being transferred to or held for.
iv. If the recipient of transferred funds elects not to participate in The Band when attending Horn Lake High School then the funds will revert to the Operating fund at that time.
5. Horn Lake Band Student account funds may be expended for any fees rightly owed by a student participating in any of the various ensembles associated with the Horn Lake High School Band Program.
6. Funds are NOT transferable to other organization's fees, etc., as those funds were raised in the name of the Horn Lake Band Boosters and use of them for other purposes is fraud.
7. Other than fees directly related to participation in band events or ensembles, funds may be expended for the following:
a. Musical items or any other equipment directly relating to a student’s performance in a program sponsored by The Band.
i. This could include items necessary for performance in winter guard or winter percussion ensembles.
ii. This could also include instrument accessories (reeds, mouthpieces, valve oil, etc.) that could be legitimately used as part of the performance in one of our ensembles.
iii. It does not cover purchase accessories for use outside the scope of a performing band ensemble for the Horn Lake Band.
iv. Instruments may be leased/purchased using these funds only with Band Director approval.

1. Seniors may not purchase instruments using these funds past November of their senior year.

b. Funds can be expended to pay audition fees for All State and Honor Bands and expenses associated with those events.
c. Funds cannot be expended to pay for performance fees with outside organizations (i.e. drum corps or winter performance units not sponsored by The Band).
d. 
Funds can be used to cover a parent’s chaperone fees (for big trips) with written student approval for documentation purposes.
C. Budget
1. 
The budget for the Band Boosters will be prepared by the Band Directors and presented to the Executive Board for approval.

2. 
This budget will include the Fairshare fee per student along with a breakdown of the items this fee shall cover.

3. 
The budget will be available to the general membership for review via the Booster section of the Band website.
4.
The fiscal year for the Boosters shall run from June 1 to May 31.

IX. Property

A.  All uniforms, instruments, and other equipment purchased by the Band Boosters or donated to The Band through the Band Boosters shall become the property of the Horn Lake Band Program and DeSoto County School District.
B.  All members of The Band and the Band Boosters using property belonging to The Band shall be held responsible for said property. 

X. Authority

A.  Robert's Rules of Order will be followed in all matters not specified in the Bylaws of the Horn Lake Band Boosters.
B.  The Director of Bands has final authority in the event of an irresolvable

conflict, or as a tie-breaking vote.

XI. Amendments
A. 
The Bylaws may be amended at any General Meeting by majority vote provided notice of the proposed amendments was given at the previous meeting or posted on the Band website one week prior to the meeting.
B. 
The Bylaws shall be reviewed and revised as needed at least every two years.
XII. Dissolution

In the event, for any reason, the Horn Lake Band Boosters is dissolved, after paying or adequately providing for the debts and obligations of the organization, any and all unallocated funds will become the property of Horn Lake High School for exclusive use in the band program. 
